CORRIGENDUM

Selection of Strategy & Transaction Advisory Consultant (STAC) for Operationalization of
India International Horticulture Market (IIHM), Ganaur, District

Reference: Request for Proposal (RFP) and Pre-Bid Conference held on 04.06.2026 and two

Corrigendum issued thereafter.

These revised provision/clarifications shall be read as part of the RFP document.

Sr. Deliverables Timeline
No. Payment (% of
Consultancy
Fee)

1 Acceptance of the Strategy Paper for T + 3 months
Operationalization of the Market by the
Client/Authority 5%

2 Acceptance of the Updated Business Plan for the T + 5 months
Market 10%

3 Acceptance of the Revised Organizational T + 7 months
Structure and Standard Operating Procedures
(SoPs) for Market Operations 5%

4 Acceptance of the Bankable Documents and As per approved
Tender Documents for Selection of Third-Party Execution Plan
Agency 10%

5 Completion of Bid Process Management, including As per approved
evaluation of bids, finalization of agency, and Execution Plan
issuance of work order/contract 10%

6 Program Management Support Services for a period Equal monthly
of 36 months from the date of execution of the instalments from
contract with the selected agency, based on the contract signing up
agreed man-month deployment, with payments to 30% to T + 36 months
be made in equal monthly instalments.

7 Balance payment towards Program Management Commencing from
and Implementation Support Services for T + 7 months
HIHMCL, linked to defined deliverables such as on
boarding and operationalization of service
providers/facility operators; deliverables to be 30%

mutually agreed and payments released upon
completion




