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CORRIGENDUM / ADDENDUM

Corrigendum / Addendum No. HIHMCL/2026/_680 Dated: 18.09.2026

Subject: Corrigendum/Addendum to the RFP dated 27.08.2026 for “Selection of Strategy & Transaction Advisory Consultant
(STAC) for providing Integrated Consultancy Services for assisting HIHMCL to Operationalize the India International
Horticulture Market (IIHM), Ganaur, Distt. Sonepat (Haryana)”.

With reference to the RFP dated 27.08.2026 and the deliberations held during the Pre-Bid Meeting, the following
amendments/clarifications are hereby issued. These shall form an integral part of the RFP and shall be read in conjunction with the
original RFP.

Sr.
No. RFP Clause / Section Existing Provision / Query Amended / Clarified Provision
1 Eligibility Criteria –

Relevant Project
Experience

Minimum project size requirement of
50 acres / prescribed capacity
criterion.

The eligibility criterion shall be read as **“50 acres OR 8
lakh MT cumulative capacity”** under the qualifying project
experience. A bidder meeting either criterion shall be
considered eligible, subject to all other RFP conditions.

2 PMC / PMA / PMU /
TSC / TA Experience

Clarification regarding nomenclature
of relevant assignments.

Experience described as PMC, PMA, PMU, TSC, Transaction
Advisory, Technical Advisory or equivalent may be
considered where the actual scope and responsibilities are
substantially relevant to the present assignment.

3 Key Personnel –
Academic
Qualification

Specified institutions/qualifications
for relevant Key Personnel.

Qualifications from **IITs, NITs, IIMs, NIAM, MANAGE,
recognized Agricultural/Horticultural Universities, or
qualifications from institutions appearing in the NIRF
Ranking up to Rank 200**, as applicable to the relevant
discipline/position, shall also be accepted, subject to
fulfilment of prescribed qualification and experience
requirements.

4 Wholesale Market
Expert – Technical
Scoring

100-acre benchmark under technical
evaluation.

The benchmark for Wholesale Market Expert under technical
evaluation shall be revised from 100 acres to 50 acres.

5 Contracts & Legal
Expert

Contracts & Legal Expert included as
Key Personnel.

The position shall remain part of the Consultant’s team.
The role shall be as amended under Sr. No. 6 below.

6 Contracts & Legal
Expert – Role

Legal/contractual role of the Expert. The Contracts & Legal Expert shall review and supervise
contractual and legal aspects, assist in addressing related
issues, and coordinate with specialised legal counsel wherever
required, and shall not be responsible for providing
independent legal opinions or advice.

7 Key Personnel –
Payroll

One-year on-roll requirement. The requirement regarding Key Personnel being on the
bidder’s payroll for the prescribed period shall remain
unchanged.

8 Expert Team – Visits Requirement of physical visits. The prescribed requirement for Expert Team visits shall
remain applicable. However, virtual participation/remote
support may be permitted at the discretion of HIHMCL
depending upon the nature of the activity.

9 Expert Team –
Person-Months

Prescribed 36 person-months. The financial proposal shall be submitted in the prescribed
36 person-month format. Actual deployment shall be
governed by project requirements and the RFP/Agreement.

10 JV / Consortium –
Eligibility

Eligibility and experience of
JV/Consortium members.

The existing JV/Consortium eligibility provisions shall
remain unchanged.

11 JV / Consortium –
Participation

Minimum participation requirement. The prescribed **30% participation requirement** shall
remain applicable as per the RFP.

12 Performance-Linked
Payment

Performance-linked component of
25%.

The **25% performance-linked payment provision shall
remain unchanged**.

13 Clause 12.6 –
Performance Relief

KPI/performance relief mechanism. The relief mechanism already provided under Clause 12.6
shall remain applicable. No separate general relaxation is
being introduced.

14 Performance
Threshold

Minimum performance
threshold/floor.

The minimum performance threshold/floor prescribed in
the RFP shall remain unchanged.

15 Annexure-D – K7 K7 threshold shown as “Rs. ______
crore”.

Against **K7 – Cumulative collection of market fee and user
charges**, the threshold shall be read as **“Rs. 20 Crore”**.
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16 Clause 12.5 /
Annexure-D

Performance-linked payment
mechanism.

No Change

17 Mobilisation Advance 10% mobilisation advance against
equivalent Bank Guarantee.

The provision relating to **10% mobilisation advance against
equivalent Bank Guarantee shall remain unchanged**.

18 Retention Money 10% retention. The provision relating to **10% retention shall remain
unchanged**.

19 Liquidated Damages Applicability of LD. No change
20 Liquidated Damages

– Delayed
Deliverables

Request to restrict LD to value of
delayed deliverable.

The request to restrict LD only to the value of the delayed
deliverable is not accepted. The LD mechanism prescribed
in the RFP shall remain applicable.

21 Deliverable Review Delay attributable to Authority
review.

Delays attributable solely to the review/decision-making
process of HIHMCL shall be dealt with appropriately based
on the facts and circumstances. The Consultant shall remain
responsible for timely submission of complete deliverables.

22 Core Team Vacancy Vacancy/non-availability of Core
Team personnel.

The existing provisions regarding **pro-rata fee reduction
and applicable penalty** shall remain unchanged.

23 Key Personnel
Substitution

Substitution of Key Personnel. Substitution shall require **prior written approval of
HIHMCL** and shall be subject to the applicable
provisions/penalties prescribed in the RFP.

24 Deliverable
Acceptance

Review and acceptance of
reports/deliverables.

A report/deliverable submitted by the STAC shall be
**deemed to have been accepted if no
comments/observations are communicated by HIHMCL
within 30 days from the date of submission**. Where
comments/observations are communicated within the said
period, the STAC shall address the same in accordance with
the RFP.

25 Technical Review Technical Review Committee. HIHMCL may constitute a **Technical Review
Committee/appropriate internal committee** for
examination and review of deliverables submitted by the
Consultant.

26 Liability Request for overall liability cap. The request for introduction of a separate overall liability
cap is not accepted. Liability shall be governed by the RFP
and Agreement.

27 Indemnity /
Termination

Request for changes in indemnity
and termination provisions.

The existing provisions relating to indemnity, termination
and contractual remedies shall remain unchanged and shall
be governed by the RFP/Agreement.

28 Confidentiality /
Working Papers

Working papers and legally required
disclosure.

The Consultant shall maintain confidentiality of project
information. Retention of working papers for
professional/statutory/legal compliance shall be permitted
subject to applicable confidentiality obligations. Disclosure
required by law shall be permitted in accordance with
applicable legal requirements.

29 Interaction with
Authority

Virtual meetings/interactions. HIHMCL may, at its discretion, permit virtual
meetings/interactions wherever considered appropriate.

General Conditions

• This Corrigendum/Addendum shall form an integral part of the RFP dated 27.08.2026.
• The provisions of this Corrigendum/Addendum shall prevail over the corresponding provisions of the original RFP to the extent of
any inconsistency.

• Except for the amendments/clarifications specifically stated herein, all other terms and conditions of the RFP shall remain
unchanged.

• The revised procurement schedule shall be issued separately.
• Bidders are advised to read this Corrigendum/Addendum in conjunction with the original RFP while preparing and submitting their
bids.

-Sd-
Chief Engineer

HIHMCL.


